
 

Mission: South Central College provides an accessible and inclusive learning environment that cultivates student success and advances regional 
economic development. 
 

Vision: South Central College will be the region’s leading institution in preparing students for the global marketplace by creating an inclusive 
environment and providing academic. Technical, and professional resources to pursue their chosen career, educational, and personal goals. 

COMMITTEE NAME: Faculty Shared Governance 
Academic Year: 2019-2020 
 
MEETING DATE 
Friday, April 24, 2020 
1:00-2:30 p.m., Zoom 
 
NEXT MEETING 
Fall 2020 – Schedule to be discussed 
 

AGENDA 
 

I. Welcome/Introductions 
Presenter: Renee Guyer 
 

II. Call to Order 
Presenter: Renee Guyer 
 

III. Roll Call of Members/Attendance 
Presenter: Susan Jameson 
 

IV. Additions to Agenda 
Presenter: Renee Guyer 
 

V. Adoption of Agenda 
Presenter: Renee Guyer 

 
VI. Approval of Minutes 

(April 10, 2020) 
Presenter: Renee Guyer 

 
OLD BUSINESS/STANDING ITEMS 
 
VII. President’s Update 
 Presenter: Dr. Annette Parker 
 Purpose (Discussion/Information/Recommendation-Action): Discussion 
 Time Allotted: 10 minutes 
 
VIII. Vice President of Student & Academic Affairs Update 
 Presenter: Dr. DeAnna Burt 
 Purpose (Discussion/Information/Recommendation-Action): Discussion 
 Time Allotted: 10 minutes 

• Fall Semester Schedule 
 
IX. Vice President of Finance & Operations Update 

 Presenter: Roxy Traxler (detailed budget report – synopsis revenue and expense – one page snapshot) 
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Purpose (Discussion/Information/Recommendation-Action): Discussion 
Time Allotted: 10 minutes 

X. Human Resources Report
Presenter: Roxy Traxler
Purpose (Discussion/Information/Recommendation-Action): Discussion
Time Allotted: 10 minutes

XI. Grievance Representative Report
Presenter: Dave Edwards / Dr. Shayne Narjes
Purpose (Discussion/Information/Recommendation-Action): Discussion
Time Allotted: 5 minutes

NEW BUSINESS 

XII. Program Health Metrics
Presenter: Dr. Narren Brown / Roxy Traxler
Purpose (Discussion/Information/Recommendation-Action): Discussion
Time Allotted: 30 minutes

XIII. Request for Future Agenda Items
Presenter: Renee Guyer
Purpose (Discussion/Information/Recommendation-Action): Discussion
Time Allotted: 2 minutes

XIV. Adjourn

ATTACHMENTS: 
VI. Minutes from April 10, 2020
X. Staffing Report
XIV. Draft Program Health Metrics

*Purpose Definitions:
Discussion- items that require input and conversation/debate before an action is taken (or not). Attendee role is to
give input representing their work area.
Information – the purpose is to provide background information for the other attendees at the meeting. Attendee
role is to listen and ask clarifying questions.
Recommendation/Action- Make a decision by consensus. That means that everyone can support and implement the
decision if given their roles on the team. Attendee role is to be part of the decision making process.

2 Shared Governance Packet 4.24.20



Mission: South Central College provides accessible higher education to promote student growth and regional economic development. 

Vision: South Central College will be the region’s leading institution for transitioning individuals into the college environment, educating 
students for technical careers, and building student capacity for future study through inclusive student-centered programs and services.  
The college will be a committed partner in the regional economy, helping individuals and organizations compete in the global marketplace. 

COMMITTEE NAME: Shared Governance 
Academic Year: 2019-2020 

MEETING DATE 
Friday, April 10, 2020 

1:00-3:00 p.m., Zoom 

MINUTES 
Call Meeting to Order 

1:04 p.m. 

Roll Call of Members/Attendance 
Present: Ramona Beiswanger, Gale Bigbee, Ben Braswell, Dr. Deanna Burt, Dr. Kurt Dershem, Dave 
Edwards, Arlene Eliason, Renee Guyer, Cristen High, Dr. Shayne Narjes, Teresa Neufelder, Ashley Priem, 
Dr. Annette Parker, Roxy Traxler,  
Absent: Jennifer Ongie-Jindra, and Lucinda Wells 
Guests: none 

Additions to Agenda 
There were no additions to the agenda. 

Adoption of Agenda 
The agenda was accepted with flexibility. 

Approval of Minutes 
Gale Bigbee moved to approve the Feb. 28, 2020 minutes as written. Teresa Neufelder seconded. Motion 
carried.  

Old Business 
President’s Update: An update from the President was given, with the following highlights: 

• SCC has received guidance from the System office on how to use CARES Act funds. Half the funds
will go to impacted students and this portion will have Board-approved, system-wide guidance.
The second half will go to the institution and no guidance has been received yet.

• According to a call with Mayo Health Systems, the Stay at Home order should blunt the peak so
as not to overwhelm area hospitals. However, the plateau may continue for weeks or months
and may return in late fall or early winter.

Vice President of Student & Academic Affairs Update: An update on Student and Academic Affairs was 
given with the following highlights: 

• AASC helped draft Policy Exception guidelines and a Pass/No Credit exception using these
guidelines. There was talk of shortening the normal 14-day review cycle, but since these are not
policies or procedures there is no current timeline for vetting them campus-wide. The need to
retain some sort of consultation process for exceptions was expressed. Cristen High made a
motion to support the Policy Exception guidelines. Ben Braswell seconded. Motion carried. Dr.
Shayne Narjes made a motion to approve the Pass/NC exception and immediately release it to
students. Seconded by Gale Bigbee. Motion carried.
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• An Extended Absence procedure had been drafted prior to the pandemic and has been approved
by AASC. As a new procedure, this could be utilized prior to being finalized through the approval
process. The 14-day review period was waived. Gale Bigbee motioned to support and begin using
the Extended Absence procedure immediately. Cristen High seconded. Motion carried.

• Weekly meetings of System-wide Student and Academic Affairs leaders have been scheduled to
give guidance on various topics from grading to academic continuity to internships. Students in
internships during the Stay at Home order must be in a critical industry and be categorized as an
essential worker. It is anticipated that summer term will not offer face to face delivery.
Alternative deliveries and ways to deliver objectives are still being vetted. MinnState labor
relations has been working with MSCF on faculty compensation with guidance to come.

• The Department of Education is loosening some of its standards for International students. Fanah
Adam and Edel Fernandez have been reaching out to SCCs International students and
communicate regularly to them.

• Perkins Funds may be available for take home labs and online testing. Safety and liability were
mentioned regarding chemicals.

• Leverage Equipment can now be used for computers and needed technology.
• A plan will need to be in place for alternative delivery into the fall should the pandemic continue

to affect delivery modes. Faculty should account for the possibility and build flexibility into their
courses. Ending the semester by December 1 or Thanksgiving break was discussed. Face to face
delivery even into fall may have social distancing requirements and may impact class size.
Compensating faculty for extra time due to the change in contact hours was discussed. Flipped
classrooms and larger classrooms when available were also discussed as options.

Vice President of Finance & Operations Update: An update on Finance and Operations was given with 
the following highlights: 

• Work continues on the FY21 budget, though there are a lot of unknowns. SCC continues to
tracking COVID-19 expenses, especially concerning leave time.

• Maintenance is keeping the facilities clean based on usage.
• Leveraged Funds Info: Given current changes in academic program delivery in the coming

months, we are making the following changes in the leveraged equipment (LEV) program. The
following uses of leveraged equipment monies will be allowable for any remaining funds from
FY20 allocations: computers for general use on campus for students to participate in online
classes; campus laptop computer leasing or loan programs for students, faculty or staff;
equipment or software for any academic program to support distance instruction or to protect
testing integrity, including materials that support non-campus based learning (e.g., take-home
lab kits, simulation equipment, etc.). For the balance of FY20, the requirement to raise private
match funds is suspended. Please continue to document match funds, however, for LEV
donations or discounts that are received in FY20.

• Consultations with students concerning the 3% tuition increase are ongoing – Faribault has been
completed and North Mankato is scheduled for new week. As the State might be operating on a
deficit next year, the system might receive less funding or appropriation next year.

• SCC gives a daily report to MMB on who is on campus (numbers). We need to continue to reduce
the number of people on campus in order to reduce the risk for the maintenance staff and
others.

• Students in courses not originally designated as online this semester and in summer, will not be
charged the tuition differential. Only the students originally enrolled in Online. Determinations
have not yet been made about fall.

• Faculty who want to work in their offices are not able to do so, however, they can come to
campus to obtain equipment and get materials. Faculty can be in their office for instructional
purposes that cannot be completed at home or to supervise students who cannot do the work
from home.  All employees should email Kari Van Thuyne if they need to be in the building.
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• Budget managers were asked to release encumbered funds they will not be using. As of March
31 we are $100,000 in the negative (not including contract settlements), but there is $1.4 million
encumbered. COVID-19 funds will be used for further expenses caused by the COVID-19
pandemic.

• Roxy reported that she has not yet heard back from the Capital Equipment Committee on their
recommendation for Capital Equipment.

• Professional Development funds were discussed as was needed technology support on the
weekends. MinnState Professional Development has been getting together by discipline group to
vet programs. Kim Johnson can connect faculty to resources. Leveraged Funds, Perkins dollars,
Foundation assistance as well as repurposing money reserved for conferences were mentioned
as possible resources once professional development dollars are spent. It was, however,
mentioned that long term faculty need additional professional development funds.

Human Resources Update: An update on Human Resources was given with the following highlights: 
• Contact HR (Eileen Darling) if you need to use any of the COVID-19 leaves. There is a form to

complete, which was shared earlier.
• Regarding continuity of courses due to faculty illness, the Deans Council will look at what other

campuses have in place should the pandemic become more wide-spread in impacting SCC faculty
specifically.

• There was concern expressed about regular check ins for faculty who may live alone, including
adjuncts and small programs. One suggestion was to pair faculty with a fellow instructor with
passwords and joint access.

• An overview of searches was given. These are primarily being conducted through Zoom with
limited in-person tours.  Some colleges have discontinued searches, but SCC continues to
proceed on essential positions. Nothing new will go through MMB going forward. The 12
positions listed in the report are all in process, with a May 4 start for the new Director of Nursing.

Grievance Representative Report: 
• While there was nothing to report locally. Representatives are working closely with the state to

see how exceptions are happening on campuses.

New Business 
Faculty Evaluations 

• Spring 2020 expectations: Faculty wanted to ensure that Faculty Evaluations are not going to
focus on spring 2020 and faculty will not be held accountable for the chaos of COVID. The
administration supports fair evaluations but there has been no blanket position statement
statewide. Instead SCC will focus on building healthy relationships with a commitment to do
what is right. Changes initiated by the Deans Council for Spring 2020 course evaluation process is
one example of this commitment.

• Course evaluations are being adapted to become a tool focused more on how SCC has adapted
its response to the needs of the students, and lesser in focus on the course and instructor. SCC
hopes to learn from this experience to better support students in these types of situations. For
this reason, all SCC students will receive the survey; it will not be limited to randomly selected
classes as has been done prior to COVID-19.

• Evaluating the evaluation process: A team was developed to look at the current course
evaluation process to ensure it fits for face-to-face and online delivery. Arlene Eliason will chair.
Ramona Beiswanger and Cristen High also volunteered to be on the team.

Summer Term 
Summer term will be all online with nothing offered Face to Face EXCEPT clinical, internships and other 
external learning in environments that are allowed.  
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The potential for Shared Government to meet in the summer was discussed and faculty and 
administration were open to the idea.  

Fall Term 
The Deans Council has been tasked with working with program faculty to identify effective delivery 
options for fall. One model mentioned was to offer two eight-week terms. This is but one of several 
possible models. It was noted that face to face would likely have social distancing requirements as well. 
Other ideas mentioned in the chat feature were: additional sections, computer lab size, flipped 
classrooms, payment by contact hours, larger classrooms (as available),  

Other 
An expression of thanks was given to staff by faculty for assistance to serve students. In particular IT, 
CTLE, Bill Vader, Student Affairs and Administrators. Dr. Burt reported that she thanked all departments 
supporting Academic and Student Affairs at the Management Team meeting earlier today. An expression 
of thanks to faculty and staff was given by administrators for coming together to do what is best for 
students.  

Next Agenda Topics 
Those seeking agenda items for the next meeting should talk to Renee Guyer or Arlene Eliason. 

Adjourn 
Meeting adjourned at 2:33 p.m. 

Recorded By 
Susan Jameson 
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No. Working Title Classification Title/ Credential Field
Classified or 

Unclassified
Bargaining Unit/Plan Position Type Location Search Status Department Hiring Manager Posted Date Closing Date New or Replacement

1
Health Clinical Lab 

Assistant
College Laboratory Assistant 1 Classified AFSCME PTS

College-wide, 

NM home 

campus

Reviewing Applications Health Sciences
Candy Mortenson-

Klimpel
1/23/2020 3/20/2020 New

2
Graphic Design and 

Media Specialist
Graphic Arts Specialist Classified AFSCME UFT

College-wide, 

NM home 

campus

Reviewing Applications
Marketing & 

Communication
Shelly Megaw 3/13/2020 3/23/2020 Replacement

3
Director of Human 

Resources
HR Supervisor 4 Classified Commissioners UFT

College-wide, 

NM home 

campus

Reviewing Applications Human Resources Roxy Traxler 3/16/2020 4/6/2020 Replacement

4
Director of Business 

Services
Business Manager 2 Classified Managerial UFT

College-wide, 

NM home 

campus

Interviews week of 

4/13/20
Finance & Operations Roxy Traxler 2/26/2020 3/18/2020 New

5
Adult Learner Advisor 

(Reconnect)
MnSCU Academic Professional 2 Unclassified MAPE LFT NM

Interviews week of 

4/13/20
Advising & Registration Deann Schloesser 12/23/2019 1/10/2020 Replacement

6
Director of Diversity, 

Equity, and Inclusion
MnSCU Academic Professional 3 Unclassified MAPE UFT

College-wide, 

NM home 

campus

Interviews week of 

4/20/20
Office of the President Dr. Annette Parker 2/10/2020 3/30/2020 New

7
Adult Learner Advisor 

(Faribault)
MnSCU Academic Professional 2 Unclassified MAPE LPT FB Reviewing Applications Student Affairs Judy Endres 2/10/2020 3/2/2020 Replacement

8
Assessment 

Coordinator
MnSCU Academic Professional 3 Unclassified MAPE UFT

College-wide, 

NM home 

campus

Reviewing Applications
Center for Teaching & 

Learning Excellence
Dr. Kim Johnson 3/9/2020 3/30/2020 New

9
Nursing - Med/Surg 

Faculty
Nursing A D Unclassified MSCF UPT

College-wide, 

FB home 

campus

Reviewing Applications Nursing
Candy Mortenson-

Klimpel
3/23/2020 4/10/2020 Replacement

10 Paramedics Instructor
Paramedic (for Paramedic and 

Advanced EMT)
Unclassified MSCF UFT

College-wide, 

NM home 

campus

Posted Health Sciences
Dr. Dimitria 

Harding
4/13/2020 5/1/2020 Replacement

Sorted by: Bargaining Unit - Closing Date

Other: Instructional Technology Specialist - Management Analyst 2 - Hiring Manager: Kim Johnson - preparing for search

Updated: April 16, 2020Human Resources Staffing Update – Positions posted and in an active recruitment stage
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Definition 1 Definition 2
SS J1M Student Success--5 year trend Second fall persistence and completion rate 30% 30%
SCC J1M Momentum Is the rate at which students complete the credits or courses they attempt 5%
SCC J1M Credits earned in first term # of credits completed/# of credits attempted
SCC J1M Credits earned in first year # of credits completed/# of credits attempted
SCC J1M Credits earned in program of student in first year # of credits completed/# of credits attempted in program of study
SCC J1M College Level Course Completion Rate # of college level courses completed/#of college level courses attempted
SCC J1M Persistence from term 1 to term 2 5%
SCC J1M Retention from term 1 to term 3 5%
SS CP Achievement Gap difference in success amongst groups 5%

Rate of gateway math and English course completion in first year
SS J1M Completion Rate System Definition 5%
SS/PP CP Related employment of graduates System Definition 3%

CP Average Annual Salary Chamura data (spreadsheet reviewed with Deans on 1%
CP Average Annual Growth 1%

SCC IE ICC's 30% 60%
IE Program Compliance Percent of program faculty providing ICC artifcatcs (based on ICC Assessment Cycle) 20%
IE Program Performance Average score on ICC 5%
IE SLO 5%

SCC IE Cost Allocation (the Band) program expense/revenue generated 15% 75%
PP IE Saturation # of seats filled/# of seats available 5% 80%
PP IE FYE & FTE--5 year trend Count of FYE & FTE

IE FYE/FTE Ratio FYE/FTE
IP/PP IE Instructional Cost Per FYE Ratio Instructional costs/FYE
SCC IE Program enrollment growth | decline--5 year trend program enrollment % change 10% 90%

IE Growth | decline relative to enrollment trends % change in program enrollment / enrollment % change
PP IE FYE by delivery mode--5 year trend

IE Students of Color--# and % Unduplicated # of credit bearing Students of Color Students of Color/Headcount
IE Concurrent Enrolled--# and % Unduplicated # of concurrent students Concurrent/Headcount
IE PSEO--# and % Unduplicated # of PSEO PSEO/Headcount

SCC RCPI Civic Engagement Faculty engagement in the community that support student growth & development 4% 94%

SCC RCPI
Professional Development

6% 100%

if less than 75% of any department does not meet this then max score for program is 100-6.  Not meeting the metric puts 
program in red and program is not allowed to request increase in funds until compliant

J1M=Just 1 More; CP=Curricular Pathways; IE=Institutional Effectiveness; RCPI=Regional & 
Cultural Partnerships & Innovations

Key Weighting

Program Faculty Professional Development completion and follow-through rate   (# program faculty 
completing plan/# of program faculty)

Percent of Total 
Weight

If program is out of the band, then program is not allowed to request increase inf funds until program is in band.

If less than 85% of program does not meet this then max score for program is 100-30. Not meeting this metric puts program in 
red and program is not allowed to request increase in funds until complaint.

SP
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